c o n c o r d t o o l & m a n u fa c t u r i n g : : m o r e t h a n a s u p p l i e r

Another supplier?
More often than not, it’s the last thing on your mind.
At Concord Tool & Manufacturing, we agree. You don’t need another supplier. If anything, you
need fewer suppliers, better suppliers, people who know how to identify the real need, who have
the expertise to develop and execute complex parts and systems programs, and who bring
unparalleled levels of quality, cost and delivery excellence to your next program.
It’s what Concord is already doing for some of the world’s most demanding customers, not
only implementing industry-standard processes but executing flawless product launches and
being able to say “yes” when others have turned the other way.
Consider how we do business. The fact is, we bring unexpected levels of value to the table, doing
more than simply “meeting” expectations but finding ways to exceed them, turning “satisfaction”
into “delight” in the products we design and deliver to the marketplace.

Want proof?
How about Concord using its Go and See approach at a General Motors plant where we went in
and identified clear and specific ways to shave more than $300,000 in costs — annual savings
— from just one part by changing it from galvanized to bare steel.
And that’s not an isolated example. It’s the Concord way.
It’s the type of thinking that led Concord to reinvent a typical windshield wiper arm, redesigning
a multi-piece assembly that included a costly and complicated riveting operation, into a one
piece unit that weighs and costs less, an innovative and patented design.
The fact is, when it comes to bringing new ideas to the table, offering guidance on the best way
to bring new levels of quality and product characteristics (like lower weight and higher strength),
more and more customers are finding Concord comes through.
We think you’ll be just as delighted with what we can do for you.

No easy task. But it’s a challenge we’re meeting.
Some of the most demanding customers on the planet, including Toyota and its quality-obsessive
network of suppliers, are taking advantage of Concord’s world-class performance.
At the same time, we’re embracing continual change and improvement, recognizing that the
identification of waste and its removal from the design and manufacturing processes are key
to bringing cost down and quality up, every step of the way.
It’s happening on a daily basis, with the “right mix” of equipment, technology, and most importantly…
people.

Our people make the difference
Concord people.
Trained, certified and continually brought up to speed in an ever-changing environment —
our people are making all the difference.
Starting with a company-wide adoption of Toyota Production System principles, Concord Tool &
Manufacturing has raised the bar on the measurable quality and performance of all its operations.
We’ve made it our business to bring the very best in systems, in equipment, and yes, in people,
to deliver components that our customers can count on every step of the way.
In doing so, our expertise and competence have been validated through the quality registrations
and compliance statements we’ve secured that are recognized by the global automotive industry.

Make it your business to consider Concord.
We’re working harder…and smarter…to deliver on a promise of continuing to improve our processes
and our products.
And it’s showing, defined by the only true measure that stands: the words of our customers.

Your next step
At Concord, we want to do for you what we’ve already done for Toyota, General Motors, Aisin,
Faurecia, and other world-class players. We’re not only ready and willing to make your next
program a winning one, we’re able.
We’ve proved it to others.

Let us prove it to you.
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